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This leaflet outlines the guidelines w
hich w

ill be applied by the C
om

m
onw

ealth Youth

Exchange 
C

ouncil 
(C

Y
EC

) 
in 

considering 
applications 

for 
grants 

involving 
youth

exchange groups. They have been agreed w
ith British C

ouncil / FC
O

 w
hich provides

m
ost of the funds available.

A
pplications are considered by the C

ouncil's G
rants Sub-C

om
m

ittee w
hich includes

representatives from
 Education A

uthorities, voluntary youth organisations and C
entral G

overnm
ent.

C
Y

EC
 is com

m
itted to an equal opportunities policy and is particularly concerned that all young people are

able to participate in C
om

m
onw

ealth youth exchange.

A
p

p
lican

ts n
eed

 to
 b

e aw
are th

at th
e m

ere fu
lfilm

en
t o

f th
ese g

u
id

elin
es d

o
es n

o
t g

ive au
to

m
atic

en
titlem

en
t to

 g
ran

t aid
. Th

ere is co
m

p
etitio

n
 fo

r th
e lim

ited
 fu

n
d

s availab
le an

d
 th

e co
m

m
ittee's

d
ecisio

n
s h

ave to
 b

e m
ad

e larg
ely o

n
 th

e evid
en

ce o
f th

e q
u

ality o
f th

e exch
an

g
e. Th

e G
ran

ts Su
b

-

C
o

m
m

ittee w
ill lo

o
k fo

r creativity an
d

 d
evelo

p
m

en
t in

 o
n

-g
o

in
g

 exch
an

g
e lin

ks. R
ecu

rren
t fu

n
d

in
g

fo
r o

n
-g

o
in

g
 exch

an
g

es is n
o

t g
u

aran
teed

. 

1.
A

IM

The aim
 of this financial support is to prom

ote recip
ro

calgroup youth exchanges w
hich w

ill develop contact

and thereby better understanding betw
een the young people of the U

K
 and other C

om
m

onw
ealth

countries. C
Y

EC
 prom

otes a youth w
ork/inform

al education m
odel of exchange w

ith the aim
 of increasing

young 
people’s 

personal, 
social, 

political 
and 

global 
education 

and 
prom

oting 
achievem

ent. 
A

C
om

m
onw

ealth youth exchange m
ust have an agreed them

e.

2.
PR

IO
R

ITIES

C
Y

EC
 b

elieves th
at C

o
m

m
o

n
w

ealth
 yo

u
th

 exch
an

g
es p

ro
vid

e sp
ecial o

p
p

o
rtu

n
ities to

 exp
lo

re

cu
ltu

ral d
iversity w

ith
in

 th
e co

n
text o

f th
e U

K
's m

u
lti-racial so

ciety. Fo
r th

is reaso
n

 ap
p

licatio
n

s

fro
m

 cu
ltu

rally d
iverse g

ro
u

p
s w

ill receive a h
ig

h
 p

rio
rity.

Priority w
ill be given to funding:

a.
N

ew
 or particularly innovative exchange program

m
es.

b.
Exchanges w

ith C
om

m
onw

ealth countries in A
frica, A

sia and the C
aribbean. 

c.
Exchange organisations w

hich have not been previously very active in this field.

d.
Exchanges involving young Britons and their C

om
m

onw
ealth counterparts w

ho w
ould not 

norm
ally have the opportunity to take part.

e.
Local British groups (rather than national ones w

hich are only supported in certain circum
stances).

f.
Exchanges involving young people w

ith disabilities.

IN
 2011/2012 CY

EC W
ILL PA

RTICU
LA

RLY
 W

ELCO
M

E A
PPLICA

TIO
N

S FRO
M

 EX
CH

A
N

G
E PRO

JECTS

U
SIN

G
 CO

M
M

U
N

ITY
 CO

H
ESIO

N
, A

CTIV
E A

N
D

 G
LO

BA
L CITIZEN

SH
IP, A

N
D

 CLIM
A

TE CH
A

N
G

E TH
EM

ES.

N
O

TE: W
E D

O
 N

O
T FU

N
D

 TH
E FO

LLO
W

IN
G

:

i.
Representatives attending international conferences, gatherings and events.

ii.
Tours by sports team

s and perform
ing groups.

iii.
Study visits, holidays, visits w

ith a significant focus on fam
ily reunions.

iv.
V

isits w
hich are prim

arily part of an academ
ic or training course.

3.
PU

R
PO

SE

C
Y

EC
 prom

otes exchanges as an educational process w
hereby young people them

selves actively

participate in planning and undertaking international exchange projects. 

A
n exchange should aim

 to provide a life-enhancing experience and help deliver key youth w
ork

outcom
es, it should also:

a.Prom
ote m

eaningful and sustained contact betw
een the tw

o participating groups.

b.Result in an ongoing link betw
een the partner organisations.

c.
H

elp to educate the w
ider com

m
unity about the partner country and the C

om
m

onw
ealth.

C
Y

EC
 encourages exchange partnerships w

hich are sustainable over a num
ber of years rather than

m
ultiple exchange partnerships w

ith different countries.

4.
R

EC
IPR

O
C

ITY

A
n exchange m

ay begin w
ith a visit overseas by a British group or w

ith a visit to Britain by another

C
om

m
onw

ealth group. In either case there should be the prospect of a reciprocal visit taking place

w
ithin a reasonable tim

e scale in the future. Reciprocal visits taking place w
ithin a short period of tim

e

are not recom
m

ended for long distance exchanges and it is com
m

on for there to be a year's gap

betw
een visits. B

o
th

 ‘leg
s’ o

f an
 exch

an
g

e are n
o

t n
o

rm
ally fu

n
d

ab
le in

 th
e sam

e fin
an

cial year.

5.
O

R
G

A
N

ISA
TIO

N
S A

N
D

 EX
C

H
A

N
G

E LEA
D

ER
S

a.Projects m
ust be organised by an established organisation in the U

K
 and in the partner country.

W
ritten evidence w

ill be required of the partner organisation's part in the exchange.

b.A
ll 

exchanges 
m

ust 
be 

led 
by 

a 
responsible 

leadership 
team

 
and 

m
ust 

be 
approved 

by 
the 

organisation’s
M

anagem
ent 

Body. 
The 

M
anagem

ent 
Body 

is 
responsible 

for 
ensuring 

that

w
elfare/child protection/safety m

easures are in place.

6.
D

U
R

A
TIO

N
 O

F V
ISITS

a.‘Lo
n

g
 d

istan
ce’ in

ter-co
n

tin
en

tal exch
an

g
es

ie to A
frica, A

sia, C
aribbean and Pacific. Prio

rity 

w
ill b

e g
iven

 to
 visits lastin

g
 at least 21 d

ays
(including international travel tim

e). 

b.A
 proposed inter-continental visit for less than this requires w

ritten justification for funding as a 

special case.

7.
PR

O
G

R
A

M
M

E

The program
m

e should include:

a.A
 m

eaningful them
e agreed w

ith young people around w
hich the program

m
e is focussed.

b.A
 

su
stain

ed
 

p
u

rp
o

sefu
l 

activity/p
ro

ject 
relevan

t 
to

 
th

e 
th

em
e 

an
d

 
o

b
jectives 

o
f 

th
e

exch
an

g
e. Yo

u
n

g
 h

o
sts an

d
 visito

rs sh
o

u
ld

 p
articip

ate to
g

eth
er as a fu

lly in
teg

rated
 g

ro
u

p
.

c.
Sufficient tim

e for inform
al socialising betw

een young hosts and visitors.

8.
A

C
C

O
M

M
O

D
A

TIO
N

W
herever possible, the program

m
e should include stays in accom

m
odation shared w

ith the young hosts.

9.
A

G
E LIM

ITS A
N

D
 PA

R
TIC

IPA
N

TS

a.Yo
u

n
g

 Peo
p

le: O
nly those young people aged 15 - 25

w
ill norm

ally be eligible for funding. 

A
t least tw

o
 th

ird
s o

f th
e exch

an
g

e g
ro

u
p

 m
u

st
be in this age range.



b.Lead
ers: A

ll groups should have designated leaders w
ho m

ay be o
ver 25 years o

f ag
e. C

Y
EC

recom
m

ends and w
ill fund 2 leaders in any group. There should norm

ally be one fem
ale and one

m
ale leader for m

ixed groups.

10.SIZE O
F G

R
O

U
P

a.O
nly groups of betw

een 5 an
d

 13 p
articip

an
ts

(young people aged 15 - 25 and others), excluding 

leaders w
ho are outside the age range, w

ill norm
ally be eligible for funding.

b.O
nly individuals on advance planning visits m

ay be funded (see para 15).

11.PLA
N

N
IN

G
 A

N
D

 PR
EPA

R
A

TIO
N

It is expected that participants w
ill be m

eeting regularly to plan and prepare for their project. This is likely

to include agreeing objectives and w
ays of w

orking together, gathering inform
ation and exploring

attitudes about their partner country and ow
n com

m
unity, fundraising, training, com

m
unication,

program
m

e planning and follow
 up activities. C

Y
EC

 considers it essential that groups hold at least one

residential w
eekend to assist in aspects of planning the exchange and to develop group identity and

cohesion. It is strongly recom
m

ended that groups consider environm
ental issues affecting their ow

n and

their partner com
m

unity as part of this process. 

12.FU
N

D
IN

G

In
 n

o
 circu

m
stan

ces w
ill C

Y
EC

 co
ver th

e w
h

o
le co

st o
f th

e p
ro

ject.
For on-going projects there

can be no guarantee of recurrent funding: grants m
ay be scaled dow

n or phased out in the light of

current priorities.

A
pplicants should indicate that:

a.Every effort has been m
ade to obtain the m

ost econom
ical and reliable form

 of travel.

b.Participants w
ill be raising a significant proportion of the costs them

selves eg. through group fundraising.

c.
Real efforts are being m

ade to raise funds from
 various other sources.

d.There is a real need for grant aid from
 C

Y
EC

.

13.G
R

A
N

TS

a.G
rants w

ill norm
ally be m

ade to those participants w
ithin the 15 - 25 age range on a per capita basis. 

They w
ill be paid to established organisations in the U

K
 only, not direct to private individuals, and

w
ill be as follow

s:

i.
Fo

r O
u

tg
o

in
g

 G
ro

u
p

s
-

a contribution of u
p

 to
 40%

of econom
ical and reliable international

travel costs.

ii.
Fo

r In
co

m
in

g
 G

ro
u

p
s 

-
a contribution of u

p
 to

 £7.00
per visitor per day tow

ards the cost of

their program
m

e in the U
K

.

o
r

- 
a contribution to the visitors' air fares of u

p
 to

 40%
if the U

K
 host

organisation is having to m
eet these.

C
Y

EC
's co

n
trib

u
tio

n
 w

ill n
o

t n
o

rm
ally exceed

 35%
 o

f a B
ritish

 g
ro

u
p

's to
tal co

sts.

b.A
 refund of the grant w

ill be requested if the project does not take place in the form
 stated in the

original application, or the num
bers are reduced.

14.R
EPO

R
TS A

N
D

 FO
LLO

W
 U

P W
O

R
K

a.British co-ordinators m
ust subm

it a full report w
ith

in
 6 w

eeks
of the end of the visit.

b.Each British group should follow
 up their visit by sharing their experiences as w

idely as possible.

15.
A

D
V

A
N

C
E PLA

N
N

IN
G

 V
ISITS

A
n advance planning visit bursary m

ay be aw
arded to enable a leader to visit the partner organisation,

som
e m

onths prior to the group visit, for detailed planning and risk assessm
ent. Priority is given to new

exchange links. O
ne travel bursary of up to 75%

 of an econom
y return airfare m

ay be granted. In the

event of a second leader being a young person (aged 18-25), tw
o bursaries of up to 50%

 of the return

airfare m
ay be provided. Special application form

s are available on request. A
 report m

ust be subm
itted

w
ith

in
 4 w

eeks
of the end of the visit.

16.A
PPLIC

A
TIO

N
S

a.W
h

en
 to

 A
p

p
ly. 

Youth groups planning an exchange visit that w
ill take place during the 2011/2012 financial year (ie.

betw
een M

ay 2011 and A
pril 2012) need to subm

it an application for grant aid d
u

rin
g

 A
u

tu
m

n

2010. C
Y

EC
's G

rants C
om

m
ittee w

ill m
eet in N

ovem
ber to approve projects for funding and the 

closing dates for applications are:Frid
ay 29th

 O
cto

b
er 2010

It m
ay not be possible to consider applications w

hich m
iss our closing date. 

A
n annual registration fee of £25 is payable.

b.Early A
p

p
licatio

n
. 

The im
portance of applying as early as p

o
ssib

le
cannot be stressed too highly. A

pplications m
ay be

"approved in principle" before program
m

e details have been finalised. Early application m
ay also

enable C
Y

EC
 and its advisers to m

ake valuable suggestions about travel and program
m

e arrangem
ents.

c.
R

etro
sp

ective A
p

p
licatio

n
s

cannot be considered.

d.A
p

p
licatio

n
 Fo

rm
s an

d
 fu

rth
er in

fo
rm

atio
n

 m
ay b

e o
b

tain
ed

 fro
m

:

C
om

m
onw

ealth Youth Exchange C
ouncil, 

7 Lion Yard, Trem
adoc Road, 

C
lapham

, 

LO
N

D
O

N
, SW

4 7N
Q

. 

Tel: 020 7498 6151 

Fax: 020 7622 4365 

E M
ail: M

ail@
cyec.org.uk 

W
eb: w

w
w

.cyec.org.uk

A
n

 ag
reed

 p
o

licy statem
en

t:

C
Y

EC
 recognises that the U

K
 is a m

ulti-racial society and believes that cultural diversity positively enriches

our society. In all its w
ork C

Y
EC

 endeavours to take into account the m
ulti-racial nature of the U

K
 and of

the w
hole C

om
m

onw
ealth. To this end C

Y
EC

's m
em

bership and structures attem
pt to reflect the m

ulti-

racial com
position of our society
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